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Intelligent Decision
Platform for Healthcare

Intelligent Decision Platform

Transforming Healthcare Operations Through Unified Data Intelligence

Empowering hospitals and clinics to make faster, smarter decisions with the data they
already have.

The Challenge: Fragmented Data in Healthcare

Healthcare providers today face a critical disconnect:

¢ Siloed Systems: Electronic Health Records (EHR), billing systems, inventory
management, scheduling platforms, and financial systems each hold valuable pieces
of the puzzle - but none speak to each other.

¢ Reactive Decision-Making: Leadership sees what happened (patient volumes, costs,
bed occupancy) but struggles to understand why or what to do next.

e Manual Burden: Clinical and administrative teams spend 30-50% of their time
manually reconciling data in spreadsheets instead of focusing on patient care and
strategic initiatives.

e Hidden Risks: Missed opportunities for early intervention, inefficient resource
allocation, unexplained cost overruns, and compliance gaps surface too late.



The result? Delayed decisions, higher operational costs, strained staff, and missed
opportunities to improve patient outcomes and financial performance.

Key question every hospital and clinic leader should ask: How do we unlock timely,
confident decisions without overhauling our existing IT infrastructure?

Our Solution: Intelligent Decision
Platform for Healthcare

We connect what you already have - without replacing your core systems - and transform
fragmented data into a Single Source of Truth that drives better decisions every day.

How It Works

Dashboard | Excel | Email

Intelligent Platform: = Logic Decision Insights

Trusted Engine: Data|Business|Decision Analytics

Intelligent Decision Platform

Your Current State — Unified Intelligence Layer — Actionable Outputs

e Inputs We Connect:
e EHR / Clinical Systems (patient records, diagnoses, procedures)
e Billing & Revenue Cycle Management
e Inventory & Supply Chain (pharmaceuticals, medical supplies, equipment)
e Scheduling & Resource Management
e Financial Systems (ERP, accounting)
e Patient Experience [ CRM platforms
e What We Deliver:
¢ Unified dashboards showing real-time operational health
e Automated alerts for inventory risks, cost anomalies, and capacity issues

e Weekly executive summaries with clear recommendations



e Drill-down analytics for department-level insights
e Al-assisted forecasting for patient flow, resource needs, and financial
performance (when data maturity allows)

No rip-and-replace. No massive IT projects. Just clarity from the systems you already
trust.

Key Value Areas

Area Before After
Operational Fragmented Single view of patient flow, bed occupancy, and
Visibility reports across resource utilization

departments
Resource Reactive staffing Proactive recommendations to reduce waste and
Optimization | and supply avoid shortages

decisions
Financial Monthly surprises in | Early warning signals on margin pressure and

Performance costs and revenue |revenue leakage

Risk Issues identified Predictive flags for readmission risk, supply chain
Management | after they escalate |disruptions, and compliance gaps

Cross-Team Siloed Shared KPIs and dashboards creating a common

Alignment decision-making language across clinical, operations, and finance
teams

Staff Hours lost to Teams focus on high-value work instead of

Productivity manual data spreadsheet reconciliation

preparation

Service Tiers

We offer flexible entry points designed to match your current data maturity and goals:

Insight Starter

A lightweight, pre-configured analytics foundation using 1-2 priority data sources.

Focus: Establish trust in your numbers and gain immediate visibility into core metrics (patient
volumes, supply levels, revenue cycles, key operational KPIs).




Best for: Organizations ready to move beyond manual reporting but not yet seeking

advanced decision automation.

Insight LITE
An Al-assisted decision layer built on the trusted foundation.

Focus: Actionable weekly guidance - what to prioritize, where risks are emerging, and how to

optimize operations and costs.

Examples of insights:

Early identification of high-risk patient cohorts

Automated recommendations for inventory restocking and cost control
Capacity planning signals to reduce wait times and improve throughput
Margin and cash-flow visibility tied directly to clinical and operational drivers

Starter builds the trusted data layer. LITE turns that data into repeatable, high-impact

decisions.

Differentiators

Decision-First, Not Visualization-First: We don't just show you charts - we help you
act on them with transparent logic and clear recommendations.

Works With Your Existing Systems: Connects Shopify-like simplicity in healthcare
tools (EHR, billing, inventory) without requiring new platforms.

Transparent & Explainable: Unlike black-box Al tools, our logic is auditable and
aligned with how your teams already think.

Future-Ready: Starts simple and scales into advanced Al, forecasting, and
automation as your data maturity grows - no re-platforming required.
Healthcare-Specific Focus: Designed around the unique needs of hospitals and
clinics: patient outcomes, regulatory compliance, resource stewardship, and financial

sustainability.

Implementation Approach

Our proven, low-disruption process:

1.

Discovery & Alignment - Understand your current systems, pain points, and priority

use cdadses.



2. Configuration & Validation - Build the unified data layer and validate outputs with

your team.
3. Activation & Adoption - Go live with dashboards, alerts, and decision support.

Ongoing refinement based on real usage.

Timelines and estimates are dependent on the scope of work.

Who Benefits Most?

e Hospital Administrators & Executives - Weekly clarity on operational health and
financial performance.

e Clinical Operations Leaders - Better visibility into patient flow, staffing needs, and
supply risks.

e Finance & Revenue Cycle Teams - Direct linkage between clinical activity and
financial outcomes.

e Supply Chain & Procurement - Proactive inventory management and cost control.

Ready to Turn Your Data Into Better Decisions?

Let’s explore how the Intelligent Decision Platform can help your hospital or clinic move from

reactive firefighting to proactive, confident leadership.

Contact us to schedule a discovery conversation.
Timing and estimates will be dependent on the scope of work. All service descriptions are
illustrative and will be customized based on your specific environment, data landscape, and

objectives.
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Intelligent
Decision Platform
for Retail

Unlocking Retail Excellence Through Unified Data Intelligence

Empowering retailers to make faster, smarter decisions with the data they already have.

The Challenge: Disjointed Data in Retail

Retailers today face a persistent disconnect between the data they collect and the decisions

they need to make:
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e Fragmented Systems: Point-of-Sale (PoS), Warehouse Management (WMS),
E-commerce platforms, Finance/ERP, and Customer Relationship tools each report
correctly - but independently.

e Reactive Operations: Teams see what happened (sales, inventory levels, discounts)
but struggle to understand why or what actions to take next.

e Manual Burden: Merchandising, planning, and operations teams spend 30-50% of
their time manually preparing and reconciling Excel files instead of focusing on
strategy and customer experience.

e Hidden Losses: Slow-moving inventory, missed buying opportunities, margin erosion

from late markdowns, and cash tied up in the wrong SKUs surface too late to act.

The result? Delayed decisions, higher markdown rates, lost sales, and teams stuck in
firefighting mode.

Key question every retail leader should ask: How do we make better daily decisions without
changing how we work or rebuilding our IT systems?

Our Solution: Intelligent Decision
Platform for Retail

We connect what you already have without replacing your core systems and transform

fragmented data into a Single Source of Truth that drives better decisions every day.

How It Works

Dashboard | Excel | Email

Intelligent Platform: ¥ Logic Decision Insights

Trusted Engine: Data|Business|Decision Analytics

Intelligent Decision Platform




Your Current State — Unified Intelligence Layer — Actionable Outputs

e Inputs We Connect:
e Point-of-Sale (PoS) / E-commerce platforms (Shopify, custom systems)
e Warehouse & Inventory Management (WMS, Logikura, etc.)
e Finance & ERP systems (Freee, SAP, Oracle, etc.)
e Customer data and loyalty platforms
e Manual Excel processes (where needed)
e What We Deliver:
e Unified dashboards showing real-time sales, inventory, and performance
e Automated alerts for stock-out risks, overstock situations, and margin pressure
e Weekly executive summaries with clear buy / stop / markdown
recommendations
e Drill-down analytics by store, SKU, category, and channel
e Al-assisted forecasting and scenario modeling (when data maturity allows)

No rip-and-replace. No massive IT projects. Just clarity from the systems you already
trust.

Key Value Areas

Area Before After

Visibility & Insight | Scattered reports across systems | Single view of sales, inventory levels,
stock-out risks, and KPIs

Operational Hours spent on manual data Coordinated dashboards that reduce
Efficiency preparation repetitive reporting work

Inventory Reactive restocking and markdown | Automated recommendations and early
Awareness decisions warning signals

Cross-Team Siloed decision-making between Shared dashboards and KPIs creating a
Alignment MD, stores, and HQ common language across teams

Risk Awareness Issues identified after losses occur | Proactive flags for overstock, slow movers,

and cash-flow risks

Merchandising Gut-feel and delayed reactions Data-driven weekly rhythm with clear

Decisions action signals




Service Tiers

We offer flexible entry points designed to match your current data maturity and goals:

Insight Starter

A lightweight, pre-configured analytics foundation using 1-2 priority data sources.

Focus: Establish trust in your numbers and gain immediate visibility into core retail metrics
(sales by store/SKU, inventory levels, stock-out risk, standard performance KPIs).

Best for: Retailers ready to move beyond manual reporting but not yet seeking advanced

decision automation.

Insight LITE

An Al-assisted decision layer built on the trusted foundation.

Focus: Actionable weekly guidance — what to buy more of, what to stop, where markdowns
are needed, and how cash is performing.

Examples of insights:

e Weekly view of Days of Hand (DOH) + sell-through by SKU/category

e Early detection of slow movers and fast sellers

e Open-to-Buy (OTB) visibility as “room to buy” vs. “already committed”

e Clear flags: Buy more [ Stop [ Push [ Markdown

e Direct linkage between inventory decisions and margin / cash-flow outcomes

Starter builds the trusted data layer. LITE turns that data into repeatable, high-impact
merchandising and operational decisions.

Differentiators

e Decision-First, Not Visualization-First: We don't just show you charts — we help you
act on them with transparent logic and clear weekly recommendations.

e Works With Your Existing Systems: Connects PoS, WMS, and Finance tools you
already use without requiring new platforms.

e Transparent & Explainable: Unlike black-box Al tools, our logic is auditable and
aligned with how experienced merchandisers and planners already think.

e Future-Ready: Starts simple and scales into advanced Al, forecasting, and
automation as your data maturity grows — no re-platforming required.



e Retail-Specific Focus: Designed around the realities of mid-market retail: inventory as
a financial asset, markdown risk, OTB discipline, and the weekly rhythm of buying and
replenishment decisions.

Implementation Approach

Our proven, low-disruption process:

1. Discovery & Alignment — Understand your current systems, pain points, and priority
use cases.

2. Configuration & Validation — Build the unified data layer and validate outputs with
your merchandising and operations teams.

3. Activation & Adoption — Go live with dashboards, alerts, and decision support.
Ongoing refinement based on real usage.

Timelines and estimates are dependent on the scope of work.
Who Benefits Most?

e Merchandising Directors (MD) — Shift time from preparing numbers to deciding
actions with weekly clarity.

e Store Operations Teams — Early visibility into slow sellers and inventory risks.

e CXO/Top Management — Weekly insight into inventory as a managed financial
asset, margin pressure, and cash flow.

¢ Finance & Planning Teams — Direct linkage between operational decisions and

financial outcomes.

Ready to Turn Your Data Into Better Retail Decisions?

Let’s explore how the Intelligent Decision Platform can help your retail business move from
reactive firefighting to proactive, confident merchandising and operations leadership.

Contact us to schedule a discovery conversation.

Timing and estimates will be dependent on the scope of work. All service descriptions are
illustrative and will be customized based on your specific environment, data landscape, and
objectives.
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Intelligent Decision
Platform

Transforming Organizational Intelligence Through Unified Data Analytics

Empowering forward-thinking organizations to make faster, smarter decisions with the data
they already have.

The Challenge: Fragmented Data Across the Enterprise

Organizations across industries face a common and costly disconnect:

e Siloed Systems: CRM, ERP, operational databases, financial systems, supply chain
platforms, and customer-facing tools each hold critical pieces of information - but
none communicate seamlessly.

e Reactive Leadership: Executives and managers can see historical performance but
struggle to understand root causes or anticipate future outcomes.

e Manual Overhead: Teams across functions spend significant time manually
extracting, reconciling, and preparing data in spreadsheets instead of focusing on
high-value analysis and strategic action.

e Missed Opportunities: Risks, inefficiencies, and growth opportunities surface too late -
resulting in higher costs, lost revenue, and slower competitive response.



The result? Delayed decisions, inconsistent reporting, duplicated effort, and an inability to
turn data into a true competitive advantage.

Key question every data-driven leader should ask: How do we unlock timely, confident,
organization-wide decisions without overhauling our existing technology landscape?

Our Solution: Intelligent Decision
Platform

We connect the systems you already rely on - without requiring replacement or major IT
transformation - and build a Single Source of Truth that powers better decisions at every
level of the organization.

How It Works

Dashboard | Excel | Email

Intelligent Platform: ¥ Logic Decision Insights

Trusted Engine: Data|Business|Decision Analytics

Intelligent Decision Platform

Your Current State — Unified Intelligence Layer — Actionable Outputs

e Inputs We Integrate:
e Enterprise Resource Planning (ERP) and financial systems
e Customer Relationship Management (CRM) platforms
e Operational and supply chain databases
e Industry-specific systems (EHR, POS, WMS, manufacturing execution, etc.)
e External data sources and manual processes (where relevant)
e What We Deliver:
e Unified, trusted dashboards spanning the organization
e Automated monitoring and alerting on key performance indicators and

anomalies



e Periodic executive briefings with clear, prioritized recommendations

e Self-service analytics with drill-down capabilities by department, region, or
metric

e Al-assisted forecasting, scenario modeling, and advanced analytics (activated
progressively as data maturity increases)

No massive re-platforming. No rip-and-replace projects. Just clarity and actionability
from the data you already own.

Key Value Areas

Area Before After

Enterprise Fragmented reports across | Single, trusted view of performance
Visibility departments and systems | across the organization

Operational Significant time spent on Automated reconciliation and reporting
Efficiency manual data preparation | that frees teams for higher-value work
Risk & Issues and opportunities Early warning signals and proactive
Opportunity identified reactively recommendations

Detection

Cross-Functio

nal Alignment

Siloed decision-making
and conflicting data

Shared metrics and dashboards
creating a common language across

teams

Resource
Optimization

Inefficient allocation of
people, inventory, and
capital

Data-driven insights to improve
utilization and reduce waste

Strategic
Agility

Slow response to market or
operational changes

Faster, evidence-based decision cycles
at every level

Service Tiers

We offer flexible entry points designed to match your organization's current data maturity

and strategic priorities:

Insight Starter



A lightweight, pre-configured analytics foundation using 1-2 priority data sources.

Focus: Establish trust in your data and deliver immediate visibility into core operational and
financial metrics.

Best for: Organizations ready to reduce manual reporting burden and create a reliable
foundation for analytics.

Insight LITE
An Al-assisted decision-support layer built on the trusted data foundation.
Focus: Actionable, recurring guidance that helps leadership and operational teams prioritize

actions, mitigate risks, and capture opportunities.

Examples of insights:

e Early identification of performance risks and emerging opportunities
e Automated recommendations for resource allocation and process optimization
e Clear linkage between operational drivers and financial outcomes

e Scenario modeling and what-if analysis to support strategic planning

Starter builds the trusted data layer. LITE transforms that data into repeatable, high-impact

organizational decisions.

Differentiators

e Decision-First Approach: We go beyond visualization to deliver transparent logic,
clear recommendations, and a repeatable decision rhythm.

e Works With Existing Systems: Integrates data from the platforms you already use
without requiring new technology investments or migrations.

e Transparent & Explainable: Logic is auditable and aligned with how your teams
already make decisions - avoiding black-box solutions.

e Future-Ready Architecture: Starts with practical value and scales seamlessly into
advanced Al, predictive modeling, and automation as your capabilities mature.

¢ Industry-Agnostic Yet Customizable: Core methodology applies across sectors while
being tailored to the specific decision contexts, KPIs, and workflows of your

organization.

Implementation Approach

Our proven, low-disruption methodology:



1. Discovery & Prioritization - Map your current systems, identify high-impact use
cases, and align on success metrics.

2. Configuration & Validation - Build the unified intelligence layer and validate outputs
with key stakeholders.

3. Activation & Continuous Improvement - Deploy dashboards, alerts, and decision
support. Refine based on usage patterns and evolving needs.

Timelines and estimates are dependent on the scope of work.
Who Benefits Most?

e Executive Leadership (C-Suite) - Organization-wide visibility and early warning
signals to guide strategic direction.

e Department and Functional Leaders - Clear, trusted data to drive operational
excellence within their domains.

e Analytics and Data Teams - Reduced time on data preparation; more time on insight
generation and advanced modeling.

e Cross-Functional Teams - Shared language and metrics that break down silos and

improve collaboration.

Ready to Turn Your Data Into a Strategic Advantage?

Let’s explore how the Intelligent Decision Platform can help your organization move from
fragmented reporting to unified, confident, data-driven leadership.

Contact us to schedule a discovery conversation.
Timing and estimates will be dependent on the scope of work. All service descriptions are
illustrative and will be customized based on your specific environment, data landscape, and

objectives.
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